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IX. INTERVIEW sellEIHILE FOR TilE MEMBERS (W VE 

Name of the respondenl 

DesignallOn 
Name of Ihc V EC 
Year of fannulalion 
Slrenglh "nd compoSlllOn of V EC 

Members Deslgnauv Age 
r. 

A. Roles and Responsibililles, 

Sex 

I (a) Wh.1 do you mean by supcnision? 

Caslc MaLslalus 

(b) How often do )OU supenise the pnma'}' schools In ),our area? 

:C Whal aelivilles do you generally Car'}' oul under your supervision? 

Occupallon 

2 (a) Whal actmlles do you generally carry oUI for general Ion and suslainance 

Ed! 
level 

of awareness among "llIage community to ensure participation of all segments of popul&tioo? 
(i) 
(ii) 
(iii) 

(b) How have you done? 

3 (a) Whal aclmllcs do you generally carry oullO promole enrolmenl drives in primary schools? 

(b) How do \·ou persuade the parents of non allendmg children to send thClr wards to schools? 

4 (a) Whal kmds of programmes and aClivities are undertaken to momlor 
(I) RegularilY and punctuality of school functioning 

(Ii) Regularity and punctuahl' of leachers 

(III) Regular and punelual partlclpallon "f children in school programmes 

5 (a) In what wavs ha"e "OU been assisting ,n smooth functIOning of primarv schools? 

No. 
ehil 

(bl How do you seck thc support of teachers. ,ouths and others for educational programmes in schoc . . 

(1 (al Ha\C" moblltscd resources'! Yes/no 

dOH gl\\."lh.:t:ul" 
\\'ho 
Whal 
Ho\\ much 
Hl'\\ 

c What did, ou do With these rcsources" 



.~ How many meetings have you held dUrIng last yc..1r in connection WiUl the improvement or primary educallon 

I~;mgs-- -A~'erag'; allcndancc - Ag, cn,' da~f the m,C ,C[i,ng Res, olulions -, F~ii~;;~p Of, _~ 

t__ ______ M---TF--~~· -~ -- -- .... ""-~- """""''''''''''=J 
8 (a) Ha\e you prepared plans and proposals for Ihe dcvclopme;;; ofpnmary cducallon" yes I no 
(b) If yes. how have you done il? 

( what did you do with II" 

(d) In whal ways docs help ii" 

9 How do you generally make periodic self assessmenl of progress of committees reports? 

10 <a) Do you co-ordinale wllh olh", social 5Cn'ICC departments and committees for mulual support? yes / no 
(b) If yes, givedelails 

(I) Which are Ihose? 
(Ii) Wben do you do il? 
(III) Ho" do you do ii" 

II (a) Hove you nOllced any change In the improvemenl of school funclions after devolution of powers to local 
bodies' yes! no 
(b) Ifves, (gIve dclalls) on whal ways? 

12 (0) Do you thmk thai the presenl efforts to Improve primary educalion are sufficient? yes f no 
(b) Ifno. "hal more efforts arc reqUired? 

13 (a) Do you think thai the existing delegaled powcrs arc adequale for the improvemenl of primary education in 
your area" Y cs I no 
(b) If 00. \\ hal moce powers Jre required for you 10 make primary education effective? 

14 (a) Do you fcclthat VEes have been experiencing problems in the effective improvemenl of primary 
education in your area? Y cs I no 
(b) If 'os, menllon such problems and suggesl necessary measures for the effective functioning of primary 
schools',' 

B, Goals and ObjPctives 

(a)Te what extent, in your opinion these goals and objccti,·cs have been achieved by the VEe you are 
\\orkinc; m',' 

To a !,'rcal extenlfT 0 some cxtentfNot at all 
I b I If nOI at all, why" 

~ (J) How cITccli\'c you tlllJ!k is your role in rCOllismg thcs~ goals and objectives? 
To a great extent/To somc c\.lcnVN01 rot all 

(b) I r not at all, why" 

C. Nalure of Work and Work Load 
I (0) As" momber of VI:e. how do VOll ratc your work lond" 

VOr\' hea, "/lllst enough/Light 
(b) ir,'o,}hoavy, how do YOll say" 



2 Ilow rar IS the nature or your work relevant to the goals of VEC" 
To G great e'tentiTo some extent/Not at all 
(b) Ifnot at .11. why? 

C. I nter personal Relationship 

Whllc workmg WIth VEC In the improvement of school efTectivenss you mal' have to depend on others In 

the commiltcc and also in the institution. In such situations how will you rate the co-operation you receive 
from the following (Very CocperDtlvc ~ VC, Co-opcrativc~C, Not-Co-operallVe~NC) 

Head Master I MIstress 
Teachmg stafT 
Non-teaching swfT 
President of V EC 
Other members 
Comnumil~ 

VCIC/NC 
.VC/C/NC 
.VCIC/NC 
.VCIC/NC 
'VC IC INC 
VCIC/NC 

2 How do you \lCW the cooperatIOn I cceivcd from out side the agencics!organisations for VEC activities? 

ORC stafT 
DIET stafT 
BEO's office staff 
eRC statT 
Am other(spcclf,) 

• HIgh I Moderate I Low 
• HIgh I Moderate / Low 
· High I Moderate I Low 
• HIgh I Moderate / Low 
· High I Moderate I Low 

3 How do other organIsations In the community view the relevance ofVEC in 
the context of ciemcntary education In your villager? 

VCI) relevant i Some "hat relevan: I Not relevant 

D. Performance Appraisal and Job Satisfaction 

J (a) Arc often do you receIve rccognillon/incentive for doing jcb well? 
(1\) Always 
(\') Somell mos 
(\I) Ne,er 

fb) IfnevCT, why" 

15 !-iO\\ satisfied arc you with yOlu JC'b? 

Very satlsfledlSallsficd/Not salls lied 



X. INTERVIEW SCHEI>lJLE FOR EI){JCATIONAL A(JTJIORITIES 

Yuu arc "Ircady aware that institutional structures (DIET, BRC'. CRC, SCx and VECs) have bccn established at 

dlstm:t lUld sub-district IC\'els to prO\'idc (Jcadcm!c and resource support at UIC gras!! rool Ic\cI for the success or 
\'anous strateglcs and programmcs being undertaken in the area of elementary education with reference to the 

Unl\ersahsalJon of Elementary Education (UEE). In the hght of thiS obJcctlve, your views / opinion / comments / 

ubservations arc solicited on the followmg aspects 

I General Information: 

a) Name 

bl Age 

c) Qualification 

dl[xpeneoce 

(I) T rammg 

(III Research 

(1I,IA.dmllustratne work 

c I Date of Jo.nmg the present position 

2 What arc your expectations [rom these institutional structures in view of the needs and requirements of your 
d,slr.ctlsub-<listrict With rcgard to elementary education: 
la) Teacher effectIveness 
I,) DIET 
(II) BRC 
(III) CRC 

(bl 
1,1 
I II) 

(IU) 

(1\ I 
(vI 

(c) 

Iii 
(II) 

( III) 

(1\ ) 

(» 

0) 

III 

!ll) 

IIIII 

I l\ ) 

i' , 
,,1 
III! 

( III ) 

( 1\ ) 

CI 

(,) 

(II) 

sex 

ImproVIsation of school pr.cllccs 
DIET 
BRC 
CRC 
SCx: 
VEe. 

Uni,,·ers.1 enrolrr.cnt, retention and attainment 
DIET 
BRC 
CRC 
SCx 
VEe 

What are your \'ic~s regarding influence orthcsc institutional structures on imprm'cmcnt of primary 
educalJon in ,our wstnctlsub-ilistnctlcrels \\ ith special reference (0 the follOWing 
School Effcctiveness (infrastructure. tC:lchcr rcl~tcd mpuls and tc<!ching-Ic:lrning proc~'Sscs. 

DIET 
IlRC 
CRe 
sex 

PUIJII AtL31nlllcnt (academIc, SOCI<11 and pcr~onal) 
DIET 
flRC 
eRe 
se~. 

SchOClI Commum(1 
of school educatIDII) 

DIET. 
IlRC 

In(crnet;on (VEe &. PTA for porccption and participation of community in the pracess 



(ill) eRe 
('v) sCx· 

3 Kindly mention th~ nature of co-ordination between these Inshlutional structures and your dCparLfTlcnUoflicc 
"lIh rcgilrd 10. 

a} Administrative Matters (school mapping. micro planning. mstitutlOnnl planning and instltutiollal evaluation) 
(,) DIET· 
(II) BRC 
(II') CRC 
('v) sex. 
<-) VEe: 
b) Financial Matters and Ollicc Procedures 
(,) DIET 
(,i) BRC 
(IIi) CRC 
(1\) sex 
(,) VEC 
C) Academic Mallers (programmes for training," leadership and motivation and planning management related 
inputs) 
(I) 
(11 ) 

(lll) 

(1\ ) 

DIET 
BRC 
CRC 
SCx 

d) Community ParllClp31lOn in School Educatio:: (Formation of committee. their functioning so as to ensure 
communlt,'s pOSltl\e contnbutlOn to educational programmes) 

(,I 
(ii) 
(iIi) 
(I, ) 

DIET 
B~C 

CRC 
sex: 

4 Kindly mentIOn your role and contnbullon In the functiomng of these institutional structures with speeial 
reference to: a) Providing Resources 
(,) DIET 
(11) BRC 
(lll) CRC 
(II) sex· 
(I') VEe 
b) Leadership for Impro,cment of AcademiC Programmes 
(I) DIET 
(il) BRC 
(,ii) CRC 
(iv) SCx 
b) MaJ.ing Teachers Available for In-scryice Training Programmes 
(I) DIET 
(ii) BRC 
(iii) CRC 
(II·) SCx 

d) Extens,on aellVitie> espec,ally '\lU-. rc~.rd to Adult L,terac\' and Contmuing Education Programmes 
(Ii DIET 
(11) BRC: 
(,"I CRC 
(1\) SC" 
(" VEC 

c) RL"Scarch and Evaluation Pertaining to thL" EOi\,;ICllCY (inlcnlal and ..:xtcm<Jl)ofthL"sl! Institutional Structures in 
improVing Srhool EfTcctivcncss and ExtenSion Ilcti\'ltics III Cl)ll1~lUll!t\'. 
(,) [)I ET: 
(III BRC: 
(,"I eRC: 
(1\) sex: 
(\) VEe. 

c I All) Olher 



XI. "ERCEPTIONS OF ELEMENTARY SCHOOL TEACHERS 

I Personal Inrormation 

• Name 
• Address of the School 
.. Dcsi,bnntion 
.. Qualification 

·Teaching experience in elementary stage Years Months 
• Ad,l1lnrslratl\'c experience in elementary school: Years ___ Months 
'Whether attended any In-sc" ice traming m the fOllowing 
(I) DIET Yes/No 
(II) BRC 
(III) CRe 
in! School CQI']plex (Sc,) 

: Yes/No 
: Yes/No 
:Yes/No 

II Kindly state what do you expect from the follo"ing Resource Centres 
(Put tick mark against the altcmah"e suits to your response and r.ote : ALE= Agree to Large Extent, ASE= 
Agree to Some Extent and LA= Least Agree) 
Statements DIET BRC eRe sex VEC 
I Contribute towards improvement of teaching learning system of 
elementary education 

2 Coordinate with all concerned agencies in distnetlsub-dlstriet for 
devcioDment of elementa,,' education 
3. Develop leadership quahtles among teachers to solve problems of 
element3f\' education at local level 
4 Guide teachers from time to time for improvement of elementary 
school svslcm 
5 prm ,de quality ]n-s.::n·lce traming for refreshing knO\\ lodge and 
Imoro"'n~ skills ofteachw]; amongst teachers. 

---- -- - - - - --- --- ---
6 Pro, Ide e,oerience based trammg to teaehers 
7 Enable teachers to sohc day to day problems of teaching 
effeet"e" 
8 Enable teachers to manage school system effectlveh with 
community sunnort 

III What arc your perceptions of the quahtv of training pr~grammes organised for in-sen'ice teachers by 
dIfferent resource centres Please put tiCK mark against appropnate alternative against following iiems. 
(Onh those teachers who have under~one anv in-service training 10 th DIET !BRCI CRC I SC ) e . x 

,Jitalernents DIET BRC CRC SCx -
In your opinion 

~h' slcal facilities for in-sen'ice tramin. activities arc aooTOonale 
2 The objectivcs of in-SCr\'ice traimng arc reb'ant to the nocds and 
nroblcms of teachers 
3 C ontcnls co' crcd arc rclc\,ani. La t~c objectivcs of in-SCfVl(C tralnin£! 
4 Learning mater,nl;; suppiicd to trainees during in-scTncc training nrc 
",crul >-==--- ----~.-. - ------

, The heads of del"cr. content during In-serVice training nrc 

I-~ppr_opr~~~ -- --- - . ----- - ---- -- ---_._._- --1----- -------- -, 

(1 Audio-\ isual aids/media used during training help in better 
compression 
7 9~}~p activities orgnnis~j du~ !~~"\'ice lra~oing arc 8P£I~~p!,at~_ -- , --

J~csourcc ~n~_.!?~~~aiOlng arc competent ones 
9 Assignments ~i\'cn during trainmg (whether in question answer 
~~cct ) hc\p.~~_to_IIlljl~\'e \'our competency -- -

I 'J Follow ~Ij> of in-service traininlLl.if any) arc useful to you 



9 Your skills of effecllve eval""II"n_ ofl"" ... ' .. r'.':ncrs~;~ nc:r!.!~~or!.!m!.':an~cc~ ___ -l~_-l'--~~L~~L~~-.i 

B.ln your opinion what arc other improvements perceived by you? 

Inslllullonal Struelures PerceDtion 
DIET 
BRe 

~RC 
sex 
VEe 

V. In ,our opinIon to whal exlent the follOWing institutional structures have influenced development of 
clementary educauon in \our dlstnct and sub-dlstnct le\'els 
Stalements f-"='-- -- ------
I Played a significant role in tcnns of: 

DIET BRC CRC SCx VEC 

I EnhanCing enrolmenl In schools especially in backward 
areas 
2. Sustainln' hi.hc-;'~.IC ~f reientton of studenls in classes 
3 Checking dropout rates especially among weaker sections of 

I sociCl\ I 4 Achle\lng target of minImum level of learning In pnmary 

I schools 
5. De, clo;';n. oarenls motivation in education or the" wards 
6 Prm IdmS leadCTslup In adult and non-fonnal educallon in 

I the dIstrict as a resource centre 

VI Am other a:cas of develo menl as ,islble In vour districtlsub-district levels olease write in the ollowin~-

Hnstitullonal StruClu~"s Perceotion --
DIET 

, BRC 

,-CRC 
sex 
VEe 

VII_ Are you interested In DarticlDalln~ trauung progranune. of the following frc 
r Institutional Frequently!As & when I fleas!, gi ,·e reasons. 

Structure ncededlLeast 
DIET -
BRe f---~ -- ----~--

, eRe 
sc~--

--~~-- --.- -----.- --- ----T------ ----~----

"- -- - - -- - .- - ---- j ----- -- ------- - - _.--

VIII. On Ihe b:L<lS of your e'percence kcndl\' wnte a few obscrnlions on the follOWing: 

district and sub-dislriet \evels ~I Strc:rtl!ths of training organised b\' different tnstitullona structures al 

Institullonal Structure Slrcnlilhs of Training "elivilies 

~. -
BRC 

-----------
----------------1 

CRC 
SCx 



IV(A> In,ou~mlOnacti\iticsor . edd h I -.~-... _-'-_. . -- - ----~~_: __ g~_,"!~~ , ___ ~...!.!Iltm~scry~~_~~~ml~~f)~~-~'? im _ ro~~ r ~alel1lcnls. -'-'--~-'-.. ------- -- DIET ""flR.c::.... CRe ~~x_ I Yourcoml1luniC8lion8hilillc~ -----.~--~----- ----- -- •.. "--

2. Yo", sclf~;'nfi~~ne~;';.<Iealil.g.:~:ill;-Co.!".picx problemS-of tcaching -
-----r----- -- - --- '-

~~ur org,!,isalional ski~s__ --
~Y_?~lr c~f!lcnl master" in_l]~w subjects 
.5 Yonr compelene\" in usrngd,rrerenl melhods ofle.chi~ 
~~(lur abl~'" lo adopl mno,alions in school SYSlem 

--

...lYon'. acquamtance with new technolog1 in teaehm~-Iearning svslem 
1I. Your skills of developmenl of local specific audio-visual aids 
9. Your skills of effective evaluation of learners performance 

Bin lour opinion what arc other ImprO\cmenls perceived by you? 

- -
- --P';r~~~tion I Inslilutional Structures 

DIET 
BRC 
CRC 
SCx 
VEC 

V In \ our op'nion to what exlent Ihe following institutional slructures have Innuenced development of 
clementM\" education in \"our districi and sub-distrietlevels' 

, Statements DIET BRC CRC SCx VEC 
, I Played a signl ficant role in terms of : 

I EnhanclOg enrolment in schools especially 10 backward 
ar"", 

-
2. SustalOlng higher rale of rete nil on ofsludents in classes , 

I 3. Chcckmg dropout rates especially among "caker sectioos of 
I 

SOClcl\ , 
I 4. Athie, mg target of m!nlmum level of learnmg m primary 
I schools 
: 5. Dc,cl0p'!'Kparents' mot,,'aOon in eduea~on oftl>eir wards 
r--::--::- - - . 
. 6. Prondrng leadership in adull and non-formal .:ducatlon In 

the dlstricl as a fCSOurce centre 

VI. An, other areas of develo ment as visible in your districtlsub-districllevcls please write in the following: 
~'I.~I~M~O~I~ut~;o~na~I~S~tru~e~ru~r~es~ __ .~~p~e~r~cc~DI1~lo~n~ ____________________________________________ ___ 

DIET 
, BRe 
: CRe 
!sex -----+1-------------------1 

VII. Arc you intcrest'!d In particioatlOQ trainin~ DTOlUUI1I11es of the £ I o lowlOS fr equer. II ? v. 
loslrlutional Frequentl'/ As & when If least. give reas&os. 
Structure needcdlLcasl 
DIET .-

r BRC I 

~- --- . ~~ ___ ~-l~-= eRe 
--~--~-

-_. -~- -----_. -- ----- ---------
se, ---- -- . - --- --- - --- .---- _.- -------- .------ -

VIII. On the baSIS ofmur c'pcTlenec kindly \\Tile a few obsenalions on the followrng' 

I Str~ngths oftraining~a,,"~<'d bv different inslrtutional ~truelures at districi ""'~ sub-districllcvcls: 
!- I-;;s.;;;;,tonal Structure Sirenglhs ofTroming .\ctivilies 

~'_~~EJ 
r eRe 

----.~ LSC~!\~ _______ . 
I~------------------------





XII. LEARNING LEVELS OF PRIMARY SCHOOl. 
CHILDRENfiIl 

;)r::kl (Dr o::b ;;jo::b;::b (Actual) Ir llO- 1l u' N I __ ~ __ ~' 

't;;:,-;;J>j;;jnF: 1 = W~.W DB 
2 = w;1'.~ 
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